Educational Project REPORT: 2020
The Educational Project is a strategic tool through which an educational institution can define its policy orientations,
priority actions and expected results and inform its community in this regard, with a view to ensuring educational
success for all students regardless of age. The educational project reflects the characteristics and needs of the
students who attend the educational institution, as well as the community’s expectations with regard to education.*
The SWLSB Council of Commissioners approved our Commitment to Success Plan in October 2018, which was
subsequently approved by the Ministère de l'Éducation et de l'Enseignement supérieur in November 2018. To be
aligned with this plan, Rawdon developed our Educational Project which was adopted by the Rawdon Governing
Board on 2019-05-27. As did all schools in Quebec, we began implementation of this project during the 2019-2020
school year.
Below is a list of Educational Project Objectives and Orientations established by our school community:
Keeping high expectations: Objective 1: To maintain the success rate of the MEES and School Board grade 6
compulsory Exam
Maintaining a safe and secure environment where students can take risks: Objective 2:P Reducing the gap
between the number of students who can function in their regular class without needing a time out, from 30% to
15%
Promoting an active and healthy life-style: Objective 3: Implementing a playground program that will increase the
number of physically active children during every recess

Due to the COVID-19 pandemic our school remained open with a reduced attendance. Through many initiatives
during this period Rawdon was able to provide both instructional support for our students and community support for
our families. This situation however, required the Ministère de l'Éducation to take actions regarding examinations and
reporting that render us unable to formally report on the achievement of our objectives as well as the effectiveness of
our chosen strategies.
With the welcome of students for this 2020-2021 school year, we will continue to focus on the implementation of our
Educational Project as a guide to monitor student success and ensure the continual improvement of the actions of
our school.
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